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8. EXT7IREZU K
The Internationalization of the Japanese Tea Industry from a Business History Perspective (1990-2020)

Pierre-Yves DONZE and Qing XIA (Osaka University)

The objective of this research was to discuss the internationalization strategy of Japanese tea companies in a
business history perspective. This industry was strongly focused on the domestic market in the early 1990s, with
basically no export, and started slowly its global expansion afterwards, with exports reaching 6% of domestic
production in 2020. In order to estimate the various approaches to expand on foreign markets, we tackled the
largest green tea making company, Itoen, as well as five small firms. Our research has demonstrated that Itoen
engaged in an internationalization strategy especially characterized by the takeovers of foreign firms and a target to
mass-market, while small firms built partnerships and sticked to luxury strategies to position their goods on the
upper-end segment. However, the cooperation between Japanese large and small companies are remained
exceptional.



