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2. WXTTANT T b

In Kenya, smallholder coffee producer cooperatives operate under strict government regulation
and hold a central role in coffee marketing. The origins of this marketing institution can be traced
back to the colonial era, during which colonial government policies and international dynamics
encouraged the establishment of cooperatives and mandated small-scale coffee producers to join
them. Even after independence, the cooperative-based marketing institution remained intact, and
despite the liberalization policies implemented in the coffee sector since the 1990s, the cooperative-
centered marketing framework has been maintained.

This institution plays a crucial role in protecting small-scale producers from exploitation by
private traders who might otherwise purchase coffee at unreasonably low prices. However, it also
presents several challenges, including delayed payments for coffee, limited options for producers
regarding coffee cherry buyers, inefficient cooperative management due to a lack of competition,
and financial mismanagement in some cooperatives. Addressing these shortcomings requires active

participation and oversight by individual small-scale producers in the management of cooperatives.
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