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Existing research has emphasized the importance of authenticity in brand value and consumer trust
but has focused too much on the consistency of traditional authenticity, failing to adequately explain
the process of change in its meaning. In contrast, this study empirically examines how authenticity
is reconstructed. Specifically, this study analyzes the process by which the Nishio region, which
was in a disadvantaged position in the sencha and gyokuro markets, found a new opportunity in the
niche Tencha (Matcha) market. Centered around the top manufacturer, Aiya Co., Ltd., the region
engaged in interregional competition, incorporating new dimensions such as reduced pesticide use,
pesticide-free production, and health foods while maintaining traditional authenticity, and
successfully expanded matcha into global markets. This study views matcha not merely as an export
of Japanese culture but as the formation of new authenticity through adaptation to the health food

market. By proposing a generalized model of the process of category transformation, it aims to



elucidate the mechanisms underlying product market expansion and authenticity reconstruction. The
proposed generalized model is also effective for examining strategies for the de-maturation of

mature markets and possesses practical applicability.
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